ID Task Task Name Duration Start Finish Predecessors 31 May '20 07 Jun '20 14 Jun '
Mode simltlwltlels|sImltlwlr]els|s|m
1 ) POM+Project 135 days Tue 02/06/2(Mon 07/12/:
2 - R&D product 65 days Tue Mon
development 02/06/20 31/08/20
3 -} Need survey 20 days Tue 02/06/2(Mon 29/06/2
4 - Set product spec:15 days Tue 30/06/2( Mon 20/07/23
5 L Shelf life report 10 days Tue 21/07/2(Mon 03/08/24
6 - Nutrition report 5 days Tue 21/07/2(Mon 27/07/24
7 - Secure fruit 20 days Tue Mon 5,6
suppliers 04/08/20 31/08/20
8 - Initial Production 85 days Tue 21/07/2(Mon 16/11/:
9 [ Equipment 30 days Tue Mon 4
rabab 21/07/20 31/08/20
10 -} Production trials 15 days Tue 01/09/2(Mon 21/09/27,9
11 - Quality trials 20 days Tue 22/09/2(Mon 19/10/210
12 - Quality metrics 5 days Tue 20/10/2(Mon 26/10/211
13 - Quiality training 15 days Tue 27/10/2(Mon 16/11/212
14 - Distribution 55 days Tue 04/08/2(Mon 19/10/:
15 - Market testing 30 days Tue 04/08/2( Mon 14/09/25,6
16 - Package design 15 days Tue 15/09/2( Mon 05/10/2 15
17 - Select distributor 25 days Tue 15/09/2(Mon 19/10/27,15
18 - Legal 15 days Tue 15/09/2(Mon 05/10/:
21 - Prepare product 15 days Tue Mon 13,16,17,19FS+25
launch 17/11/20 07/12/20 days,20FS+15
Task Manual Task | Deadline ¥
Split Sirvvinooicoooooons Duration-only Critical
Milestone L 2 Manual Summary Rollup s Critical Split
Project: Project Plan Partl Summary 1 Manual Summary 1 Progress
Date: Wed 03/06/20 Project Summary I I start-only C Manual Progress
Inactive Task Finish-only | Slack
Inactive Milestone External Tasks
Inactive Summary I I External Milestone &

Page 1




21 Jun '20

0
TlwltlelsisimlTlwlt|Fls

28 Jun 20

05 Jul '20

12 Jul 20

19 Jul 120 26 Jul 20
simltiwlrlelslsImltiwlrlelslisImltlwlrlelslsImltlwltlelslsimlTlwlT

Project: Project Plan Partl
Date: Wed 03/06/20

Task

Split

Milestone
Summary

Project Summary
Inactive Task
Inactive Milestone

Inactive Summary

|
L 4

ﬁ
M

Manual Task

Duration-only

Manual Summary Rollup me——

Manual Summary
Start-only
Finish-only
External Tasks

External Milestone

ﬁ
C
i

&

Deadline
Critical
Critical Split

Progress

Manual Progress

Slack

¥
|

Page 2




02 Aug '20 09 Aug 20 16 Aug 20 23 Aug 20 30 Aug 20
FlslsimltiwlrlelslsIimltiwlrlelslsImltlwlrlelslsIimltlwltlelslisimltlwltlrls

06 Sep 20
simltlwltlels

13§
S

Project: Project Plan Partl
Date: Wed 03/06/20

Task

Split

Milestone
Summary

Project Summary
Inactive Task
Inactive Milestone

Inactive Summary

|
L 4

ﬁ
M

Manual Task

Duration-only

Manual Summary Rollup me——

Manual Summary
Start-only
Finish-only
External Tasks

External Milestone

ﬁ
C
i

&

Deadline

Critical

Critical Split
Progress

Manual Progress

Slack

¥
|

Page 3




ep

9 0Sep 20 27 Sep 20 04 Oct '20 11 Oct 20 18 Oct 20 25 Oct '20
MITlwltlelslsImltlwltlrls|s]|

MITIwlTtlelslsimltlwltlrlslsimltlwltlels|{simlrlwlrtlelslsImlTlw

v
v
v
i
I 1
Task Manual Task I I Deadline £
Split Sirvvinooicoooooons Duration-only Critical
Milestone L 2 Manual Summary Rollup s Critical Split
Project: Project Plan Partl Summary 1 Manual Summary =1 Progress
Date: Wed 03/06/20 Project Summary I I Start-only C Manual Progress
Inactive Task Finish-only | Slack
Inactive Milestone External Tasks
Inactive Summary I I External Milestone &

Page 4




01 Nov'

20 08 Nov 20 15 Nov '20 22 Nov 20 29 Nov 20
TlelslisIimltiwlrlelslsImltlwltlelslsImltiwltlelslisIimltlwltlrlslsimlTlwltlrls

06 Dec'
Ry

2

0
Tlwltlels

-4
Task Manual Task I I Deadline
Split Sirvvinooicoooooons Duration-only Critical
Milestone L 2 Manual Summary Rollup s Critical Split
Project: Project Plan Partl Summary 1 Manual Summary =1 Progress
Date: Wed 03/06/20 Project Summary I I Start-only C Manual Progress
Inactive Task Finish-only | Slack
Inactive Milestone External Tasks
Inactive Summary I I External Milestone &

Page 5




